NST: Board Resolution
On 18 Aug 2017, Ngan Son Joint Stock Company announced Board Resolution as follows:

Article 1. The re-structuring plan:

I.  Approve the restructuring plan of the Company  as follows:

1. Regarding material branches: maintain branches in Bac Kan, Lang Son and Bac Son; dissolve the branches in Bac Giang and  Thai Nguyen

2. Regarding  processing factory: conversed to a workshop system

3. Establish a workshop producing tobacco yarn

4. Regarding lie departments: establish 6 departments as follows:

4.1 Financing and Accounting Department

4.2 Planning- Material Department

4.3 Sale- Market Department: merged with R&D and  Business Department

4.4 Organization- Administration Department: merged Administration with Organization- Personnel Department

4.5 Agriculture Technique Department

4.6 Industrial Technique Department

II.  Board of Directors assign Manager:

1. To supplement to the above plan

2. To develop the functions and duties of the line  departments and workshops; and their regulations

3. To detail each above position

4. To Develop the plan for dissolving the branches in Bac Giang and Thai Nguyen

5. Time progress: 

· Manager will complete the above tasks and present the results to Board of Directors before 31 Aug 2017

· Board of Directors will review the reports in Sep 2017, in which the reconstruction plan will take effect from 1 Oct 2017

Article 2. The report of Management Board on the result of purchasing in Spring Season of 2017:
·  In accordance with the situation in Bac Son branch, the branch purchased enough quantity in the direct investment area.  However, the quality did not meet the requirement (BAT  ratio was only <15%, instead of >=40%), hence the quantity of inventory could reach at 1,600 tons material, which could affected negatively to the operation of 2017 and the following years.

· However, in order to buy enough quantity of material, Board of Directors allowed Bac Son branch to buy material with the following rate: BAT ratio>=30%, 2nd ratio>=30%,3th ratio<=35%, 4rd ratio< 5%. If the material does not meet the above requirements, the Company must stop buying.

      After finishing the purchase, Manager shall report the results to Board of Directors.

